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Discharge Planning Checklist Reimagined: Phase 1

The Purpose The Need The Intended Outcome

Key Content:

e Home Modification “
Recommendations Pt: "What bowel care

Supp“es will I need?” CM: "Has the famlly been trained
e DME/Supplies List on bowel care? Their discharge
date is likely moving up because

» Family Training their insurance has been denied.”

Progress

e Community Resources Pt: “Have my ’
Staff Survey Results Summary catheters”been
ordered?
How would you rate our current discharge planning processes and family training tracking?
0 6 (26.1%) 6 (26.1%)
5 (21.7%)
4 T Pt: “What equipment did my OT
‘EE"”EEI‘E’ l]ﬂl(!ﬂrli: . W : ;
P z s Pt: "Where is my recommend on my home eval?
Process }Nhee?lchaw coming My wife and I can’t remember.”
’ 1 2 3 4 5 FOm o
Needs Improvement Needs No Improvement O
’ Re searc h If a report in Epic could be generated with the suggested information above, how often would you
utilize the report?
RN: "We have a weekend
o e st discharge and the patient has
23.8% . . . ]
o o e ekl cnare questions about their equipment.
V ::I;:;r):\(c)irsec:ir:i: patieptand what items Where Ca n I fi nd that
§§:§f:§:e;?;rgny éiit.:;s/ i |nfo rmat|on7"
How valuable would a report in Epic be for your workflow to easily track Patient/Family readiness T h e I n te rd i SCi E I i n a r !
for discharge and family training? i} i}
Discharge Planning Report
” T Task Force
1 Rehab educators
: Occupational therapists
o 0% 00 Case managers
Not V;Iuable i ’ ’ Extremely Vafuable SOCIaI Worker
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An efficient way to find discharge
related information across
disciplines without patient/family
having to read multiple notes in
MyChart.

Allows for multiple team members
to address patient questions in
real-time.

Helps ensure that patient has safe
plan for discharge and is involved
in the planning process.

Greater patient/family satisfaction
due to improved ease of access to
up-to-date information from the
care team that can be accessed
24/7.
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