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Hospital lengths of stay are becoming shorter and the many competing demands on the primary Occupational Therapist (OT) are increasing; consequently, patient goals are becoming more difficult to accomplish. Therefore, we propose an adjunct-therapy-program model where the primary OT’s role shifts to
one that coordinates patients care and fields patient goals for more appropriate programs. These adjunct-therapy-programs can be implemented in a variety of ways that focuses on task specific skills including but not limited to: Activities of Daily Living (ADL) routine building, upper extremity strength and
endurance, motor re-education, repetition of appropriate compensatory movement patterns, life skills, edema management, wheelchair skills, and assistive technology. Patients are able to enhance their functional outcomes by increasing exposure to task-oriented skills. Giving the opportunity to participate in
these supplementary OT programs, it provides patients an avenue for task-specific practice all while giving the primary OT an outlet to address a variety of other goals in a small amount of time. Recognizing that lengths of inpatient stays can be unpredictable, we all know, as clinicians, what we want to help
our patients achieve is not always feasible in the allotted amount of time. So, through our poster, we will empower, encourage and provide creative ideas for the team you currently have, to possibly implement some of these programs.
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« Speech, respiratory and
other therapeutic
classes™

« Limited group classes

« Shorter patient lengths
of stay

 OT 1 hour per day

 PT 1 hour per day

« Groups and programs 3-5
hours per day

« Speech, respiratory and
other therapeutic
classes*

Mat Class
« Mat and bed mobility skills
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Wheelchair Class
« Community manual wheelchair skills

Power Up
« Increase UE strength and endurance with patient
and caregiver training
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Improving upright tolerance
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*not appropriate for all inpatients
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