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https://youtu.be/BTUA9UgSkJ8

Instructions on how to make the EZ-UP Pony Tie: 
1. Purchase extra full hair goody hair ties
2. Purchase wooden beads of all sizes, place a small bead first, through the elastic hair tie, this is a stopper. Then add a larger bead pulling both elastic tails through, then adding a small silicone o-ring and then add one bead to each tail. Each tail has a 2 inch loop attached to the end-which is either stitched or electrical shrink wrap tube with glue on the inside to securely hold the loops. 
3. Purchase a head band, add 2 grommets to the center of the head band, pull the elastic hair tie through the grommet into the head band, and then add a flat cord lock to the end and then add the 2 in loops to each end with either stitching it together or using the electrical shrink wrap tube with glue on the inside. The head band can be Scunci 2 in with grips, 1 in with grips or a standard thicker head band with no grips. 

List of materials and cost
1. Scunci Head bands go for $7-10 each head band. 
2. Regular headbands can be found for 4 for $5
3. Goody elastic extra full hair $3
4. Grommets: $12 package of 300 
5. Silicone o-ring: $10 for 300
6. Pull cord locks: $10 for 300
7. Package of multi sized wooden beads: $8 for 200 beads
8. Paracord for the loops: $10 for a roll of 20+ft. 
9. Heat shrink electrical tubing with adhesive 82ft: $99

Estimated time needed for someone to replicate and fabricate: 10-20 minutes

How I meet the 6 judging criteria: 
1. Practicality: This application is so easy for the right individual. It took my gal with a c6/7 SCI 2 years recovered, less than 1 minute to do from start to finish. I have 4 types, each to meet each hair thickness or fineness. Also, the different options allow for different strengths to be used with more ease. It takes watching a YouTube video that is less than 1 minute to learn. Also, if the hair tie loosens, you can be anywhere and re-do it with little effort. No need for any extra tools. 
2. Cost: once all the pieces come together, it likely could cost on average less than $10 to make for the thicker headbands and likely less than $5 to make for the smaller versions. 
3. Innovation: Through years of searching, there is not a device on the market that is like this and works as well as this. It fills a huge void for furthering independence for those with certain SCI’s. it took 4 years of trial and error and countless dollars and trials to get this accumulation of products correct. 
4. Replication: fairly easy to do with step by step instructions and pictures of placement of all the beads and grommets. Once it is fully understood, it is very easy to replicate with items you can get at any dollar store, ace hardware and amazon. 
5. Style/design: I think that this is the most style I have seen for an adaptive hair tie, the thicker ones looks like a scrunchi and does not appear to look adaptive at all. As well as, on the simpler style with the use of cute wooden beads and black electrical shrink tubing, which blends in with the black elastic and black para cord. Functional and very cute. Some girls that have trialed it that have higher SCI, have been able to get high pony tails completely independently, which is the style currently. 
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